Ll
LUNCH & LEARN

Securing
Excellence

October 25, 2023 | 11AM - 12PM

University Research Park
510 Charmany Drive, Madison, WI
Room 50 (located downstairs)

Our Speaker

Leanna Pearson

Join us for a detailed discussion on the powerful
synergy between Quality Risk Management
(QRM) and Contamination Control Strategy
(CCS). Discover how this interplay elevates your
quality standards, ensuring unparalleled safety.
Join us for an enlightening session that redefines
industry excellence. This is a free event, catered
by City Barbeque.

Register Here
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Setting the Conditions
for People to Succeed!

Procedures & Tools Authoring

= Process mapping
= Policies and Procedures
= \Writing effective procedures

= Understanding the document hierarchy

Staffing Plans

= Talent plan and Role clarity
= Staffing Schedule & Prioritization

= System Owner and Subject Matter Expert
program

Other areas of expertise include:

= Qrganizational Health and Leadership

= Supply Chain Assessments and Optimization

Contact us for more information

Employee Qualification &
Training

Task and skill mapping

On-the-job training (OJT) and qualification
Compliance and inspection readiness
Virtual and digital based training solutions

Measuring program and training effectiveness

Operational Improvement

Using people in plant to assess supervisor
performance

Reduce human error

Process Improvement on the floor



